PE XUAT SANG KIEN, GIAI PHAP CAI CACH HANH CHINH MOI
THAM GIA HOI THI CAI CACH HANH CHINH TINH SOC TRANG
NAM 2023 -

I. Thong tin chung
1. Tac gia: V6 Hoang Giang.
2. PBon vi cong tac: Truong THCS& THPT Khanh Hoa.
I1. Tén sang kién, giai phap
“Phan mém quan Iy hd so Cdng doan Truong THCS& THPT Khanh Hoa”
IT1. N§i dung sang kién giai phap
1. Muc dich cia viée 4p dung sang kién

Hién nay, cong tac quan ly va st dung héﬂ SO tqu,rcrtuyén 1a van de rat duge
quan tdm do nhu cau thuc té cho cong viéc chuyen doi so mang lai nhiéu tinh tng
dung cao gitip cho ngudi quan ly ¢6 thé quan ly mot cach dé dang, nhanh chéng
va hiéu qua.

Viéc xdy dung mdt phan mém quan Iy hd so Cong doan la rat can thiét
trong boi canh hién tai cua truong, nhdm mang lai hiéu qua t6t hen trong cong tac
quan ly ho so Cong doan cua truong.

Ngoai ra, muc dich ctia viéc xdy dung phan mém quan 1y hd so Cong doan
truong giup cho Cong doan thyuc hién cong viéc nhanh chéng, higu qua cap nhat
thong tin kip thoi nhu: Vé thong tin doan vién Cong doan, thanh tich ciia CB-GV,
tai chinh, van ban duoc dé dang. Tir dp co thé khai thac dugc thong tin chinh x4c,
nhanh chéng, hi¢u qua ding véi sy d6i méi va phat trién trong tinh hinh méi.

2. Pham vi ap dung sang kién, giai phap

Sang kién ap dung tai Truong THCS&THPT Khanh Hoa tir ngay
05/09/2023, trong cong tac quan 1y hé so Cong doan. Ngoai ra sang kién ciing ¢6
thé duoc ap dung & cac truong khéc trong tinh Séc Trang.

3. Poi twgng chiu tic djng khi trién khai sing kién, giai phap

Quan Iy céc loai hd so cua Ban Chap hanh Céng doan trrong trong nhiém
ky 2023 —2028.

4. Can cir 4p dung sang kién, giai phap

4.1. Can cir ly luin

- Can cir Nghi quyét s6 07-NQ/TU, ngay 27/10/2021 ctia Ban Chép hanh
Dang b tinh Séc Trang khoa XTIV ve chuyén d6i so tinh Soc Trang dén nam 2025,
dinh huéng dén nim 2030.

- Can ctr K& hoach s6 27/KH-UBND ngay 09/02/2023 ciia Uy ban nhan dan
tinh Séc Tréng vé tuyén truyén cai cach hanh chinh tinh Soc Tradng nam 2023;

-
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- Can ctr Céng van so 1 155/UBND-TH ngay 15/5/2023 cua Chu tich Uy
ban nhan dén tinh Séc Tring vé t6 chic Hoi thl Cai cach hanh chinh tinh Soc
Trang ndm 2023;

- Can ctr Ké hoach sb 56/KH-SNV ngay 18/7/2023 cua S& Noi vu tinh Séc
Tring vé t6 chirc Hoi thi truc tuyén cai cach hanh chinh (CCHC) tinh Sé¢ Tring
nam 2022;

- Can ctr Quyét dinh s6 02/QD-SNV ngay 26/7/2023 cia S& Noi vu ban
hanh thé 1& Hoi thi truc tuyen CCHC tinh Séc Trang nam 2023;

- Cian cr Cong van so 1769/SGDPT-TCCB ngay 24/7/2023 cua So Gido
duc va Pao tao vé viéc cu vién chirc tham gia Hoi thi truce tuyén CCHC tinh Soc
Trang nam 2023;

4.2. Can cir thuc tién

Hb so Cong doan thong thudong duge quan ly mot cach thi cong trén cac
s6 theo doi, mdi s6 quan ly mot danh sach chira céc thong tin. Néu danh sach qua
16n s& khé khin trong viée quan ly va truy van céc thong tin do.

Theo thoi gian, hd so sd sach, tai liéu luu trlt dugc tap hop thanh kho di
liéu dé trong cac ta hd so. Khi can tim mot thong tin nao do, nguoi phu trach sé
tim kiém tir trong céc ti hd so s6 séch. Vi vay rat mat thoi gian va d& bj nham 13n.

Bén canh d6, do s6 lugng sb sach, tai liéu khé 16, duoe sir ‘dung qua nhiéu
nam, tim kiém thong tin thuong han ché (ho, tén, qué quén cta doi trong can tim
kiém), cac thong tin trong ho so theo thoi gian chua dugc cép nhat ding thuc té,
vi vy viée tim kiém tra ctru c6 thé mat rat nh1eu thoi gian, phai tra ciru trén nhiéu
50 dé doi chiéu, két qua cong viec phu thudc rét Ién vao kinh nghiém va thoi gian
cong tac cua ngudi thue hién cong viéce tra ciru.

S6 lwong van ban dén, véan ban di, biéu mau va cac tai liéu khac lién quan
dén cong tac Cong doan cling rat 16n nén viéc quan ly, khai thac phuc vu cong
viéc cling ¢6 nhiéu khé khin.

5. Noi dung chi tiét

5.1. Thoi diém, thoi gian dy kién 4p dung sang kién, giai phap

Séng kién duoc ép dung thir tir ngay 05/09/2023, du kién dua vao ap dung
chinh thire vao ngay 01/12/2023.

5.2. Néu ré ndi dung ciia sang kién, giai phap

a. Tinh méi ciia sang kién

Phan mém quan ly ho so Cong doan trucmg, dugc phét trién dua trén nén
tang cua hé thong phan mem quan ly doan vién Cong doan cua Tong Lién doan
lao dong Viét Nam. Phan mém mang tinh ké thira va bd sung mét sé chire nang

dac thu riéng phuc vu cho hoat dong Cong doan tai don vi, ma hé thong phan mém
duoc cung cap chua c6 cac tinh nang do.
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b. Quy. trinh va phuong phap thue hién
Buére 1: Xac dinh cac yéu cau k¥ thuat.
- St dung mé hinh dit ligu quan hé thue the, co s¢ dit ligu MySQL;

- Sir dung ngén ngir 1ap trinh PHP dé thiét ké phan mém chay trén
nén Web.

- St dung AppServ la cong cu thiét ldp méy chu co s& dir liéu

b

Localhost bao gdm day du tinh nang cua Apache, MySQL, PHP, phpMyA dmin.
Buée 2: M6 ta céc chire nang co ban.

S6 Nghj quyét: Dung dé ghi bién ban Pai hoi Cong doan, hop Ban
Chap hanh, hop Ban Thuong vu, hop lién tich giira Ban Chap hanh Cong doan véi
lanh dao truong va cac doan thé khac (Héi PHHS, Poan TNCS HCM.. ),

So6 theo doi cong van di- dén;: Duing dé ghi luu trit tén g0, s6 hiéu,
ngay thang ky két cong van di va dén,

+ Cong vin dén gbém nhing cdt: Ngay dén, sé dén, tdc gia, s6 va ky
hi¢u, ngay thang cua van ban, tén loai va trich Yéu noi dung, don vj hodc nguoi
nhén, ky nhan, thoj han giai quyét, trang thai, ghi chq.

+ Cong van di gdm nhitng cot: S6 TT, tén cong vin, sd va ky hiéu
cOng vin, ngay thdng cong van, trich yéu ndi dung, tén co quan ra van ban, ngay
phat hanh, noi nhan, ky nhan, thoi han, trang thai, ghi chu.

Ho so t6 chire: S6 theo d3i tinh hinh 6 chire va phat tridn doan vién,
danh séch trich Ban Chap hanh, cac Ban quan ching, doan vién Cong doan.

Ho so doi séng: S6 theo dbi tinh hinh doi séng can bo, gido vién,
cong nhan vién, tinh hinh vay von, gép von gitip nhau lam kinh té phu gia dinh,
hiu qua st dung vén vay.

Hb so thi dua: Céac danh hiéu thj dua, cac phong trao, cudc van dong

i

va cdc cude thi, tidu chuin thi dua, dang ky thi dua nam hoc méi, bang chdm cong.

Ho so UBKT Céng doan, Ban Thanh tra Nhin dan: Quy ché hoat
dong cua UBKT Coéng doan, Ban Thanh tra Nhan dan. Phuong huéng, Ké hoach,
Chuong trinh cong tac va bdo cio S0, tong két.

Ho6 so' Nir cong: Phuong huéng, Ké hoach, Chuong trinh cong tac
N cong; S6 theo di cong tac nit; Theo di cac phong trao thi dua “Gioi viée
Truong- Bam viée Nha”,

Ho6 so' Tai chinh: S6 theo dai thy - chi doan phi va cac loai quy do
Cong doan quan y'; S6 theo dai tinh hinh thu chi tai chinh C ong doan; S6 theo doi
tinh hinh déng nop cac loai quy hoat dong xa héi - tir thién.

Ho6 50 lwu trie: Béo cdo thang, quy, hoc ky, nam hoc (Béi véi CHCS
true thudce thyc hién); Phuong huéng, ké hoach, chuong trinh cong tdc thang, quy,
hoc ky, nam hoc; Ban ky két hop dong trach nhiém tap thé; Nghj quyét Hoi nghi.
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Bude 3: Thiét ké va tridn khai sir dung phan mém.
Trong giai doan thu nghiém, phan mém duoc trién khai chay trén
mdi trudng mang cuc bo (LAN), sir dung mot may tinh dung lam may chu ao
(Localhost), truy cap phan mem thong qua dia chi IP: http://127.0.0.1.

Ping nhap phan mém: Truy cép qua dia chi IP: http://127.0.0.1.
Ngudi dung sir dung tén dang nhap va mt khau dé dang nhap.
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5.3. Panh gia tinh kha thi thue hién, hiéu qua dw kién mang lai khi 4p dung
sang kién
Béng so sanh du kién vé loi ich thu duot trude va sau khi 4p dung séng
kién:
St Noi dung Trudc khi ap dung Sau khi él?gdung
cong viéc sang kien sang kién
Céc loai ho so chu yéu luu | HO so duoc sb héa, luu triv
Vé quan Iy | trir trong cac ti hd so. Tén | trén phan mém, thuan loi cho
1 hosoté |chi phi in 4n va khong | viée quan ly, khai thac. Tiét
chuc gian luu trit, khi tim kiém | kiém duoc chi phi in 4n, tim
thi ton nhiéu thoi gian. | kiém duoc nhanh khi can.
-}“heon kL Viéc theo dbi tién do thuc | Viéc theo d&i tién dé thuc
tendotng | O T et | Pl g o 4t o
2 hidh of hién cong viéc cua cac bg | hién cong viéc dugce thuan loi
ién cong A kS o 2
vide phén con nhiéu khé khan. | hon, tong quan hon.
Quanly | Viéccapnhat, quanly qua | Viéc cap nhit cac thanh tich
5 | thanh tich, nhieu ndm chua c6 tinh hé | kip thoi, mang tinh hé théng,
danh hi¢u thi | thong, tra ctru gdp kho |tra ctru nhanh chéng, chinh
dua khan. X4c.

XAC NHAN CUA THU TRUONG
PON VI

(Théng nhat véi ndi dung sdng
kién/giai phap va cam két trién khai
séng kién/giai phap nay tai don vi, dia
phuong vao thoi gian thang 12/2023)

Khanh Hoa, ngay 04 thang 10 nam 2023

Nguoi viét sang kién
(Ky tén)

Vo6 Hoang Giang




